BRITISH ECOLOGICAL SOCIETY

BUILDING CAPACITY FOR ECOLOGY FUND 

APPLICATION FORM

Section 1: Summary Information

	Title, full name and work address (primary contact):                Prof. (details removed for data protection reasons)
                                                                                                          President of xxxxxxxxxxxxxx
Address:                                                 xxxxxxxxxxxxxx
Telephone (including area code):        xxxxxxxxxx
Fax (including area code):                   xxxxxxxxxxxx
Email:                                                    xxxxxxxxxxxxxxxxx                                                                     

Nationality:                                           xxxxxxxx

	Are you applying on behalf of an existing organisation:  Yes                                                                                            

If Yes, what is the name and contact details of this organisation (if different from above):

Xxxxxxxxx Ecological Society 

Address:              (details removed for data protection reasons)

	Title of project:  Transforming RES into an active and influent organisation at national and regional scale. 

	Short summary of the proposal (not exceeding 200 words, full details should be provided in section 2):

xxxxxxxx Ecological Society is a rather young and small organisation, legally established in xxxxxxxx. Due to the lack or very poor financial and logistic resources, the range of activities and their impact was too narrow and almost insignificant, both for the members of xxxxxxxx and for other similar organisations, stakeholders and public. xxxxxxx behave until couple of years ago, like an isolated group of experts, although some of its members have tried to get out of it. The proposal addresses the main constrains xxxxxxxxx has facing in fulfilling its mission. That are: i) to develop and improve the operational infrastructure of the organization which has to enable day by day efficient and problem oriented activities; ii) to allow diversification of activities within and outside of the organisation (e.g. thematic workshops; annual meetings of all xxxx members; national ecological conference at two years interval; informal ecological education; cooperation with sister organisations from neighbouring countries; participation in the xxxxxxxxxx activities); iii) to stimulate the growth of the organisation around the country and iv) to increase the management of the organisation.

	Country or countries the proposal will cover:  Romania

	Expected start date and length of activity that the funding is required for:

Expected start date: 1.10.2006                                                                            Length of activity:   four years

	Total amount (£) requested from the BES: 46570 £                                                              

	Date and signature of applicant: xx.xx.2006   (details removed for data protection reasons)


Section 2: Project Information

	AIM: Building and strengthening the operational capabilities of the Romanian Ecological Society

Application period : 1.10.2006 – 1.10.2010


	OBJECTIVES

	ACTIVITIES

	POTENTIAL OUTCOMES


	1.Building and improvement the operational infrastructure for information and communication
	· Design and develop xxxx website

· Purchase basic equipment for data processing and communication

· Design and publish the xxxx Newsletter

	· Efficient tools for information and communication the science of ecology within and outside xxxx

	2. Strengthening the role and increase the visibility of RES

	· Thematic workshops

· Annual meeting

· National Ecological Conference in xxxxxxxx and xxxxx
· Provide scientific support for strategies and policies

· Informal ecological education

· Establish links and cooperation with ecologists or sister organisations from neighbouring countries

· Participation at the xxxxxxxxx events

	· Clarification on controversial issues

· Communication scientific results and expertise

· Increase public awareness

· Establishing new links and specialists groups

· Promotion of the science of Ecology into policy and decision  making, regarding conservation, restoration and sustainable use of eco and biodiversity

· Increase membership

· Increase the visibility of xxxx at national and regional scale

· Networking and mobility for Long Term Ecological Research

·  PhD programmes and training the human resources


	3. Building the capacity to manage the organisation

	· Establishment and maintenance a full time position for the management of xxxxxxxx
	· Significant improvement of the functioning of xxx
· Growth of the organisation at national scale

· Increase the efficiency in the implementation of the operational plan

· Strengthening and maintaining links with other organisations



	

	How do you intend to contact and include other interested parties:

There are contacts already established with other xxxxxxxxx societies which can contribute and benefit to / from the strengthening of the role and mission of xxxx (e.g. xxxxxx Biological Society, xxxxx Limnological Society, xxxxx Geographical Society, xxxxxx Society for Sociology).

Following its mission, xxxxxxxxxx can provide the appropriate framework for cooperation and integration in field of research and adaptive management of large ecological systems in the xxxxxxxxxx territory.

	How will the project promote the science of ecology:

Communication  and cooperation between scientists will facilitate:

· Identifying uncertainties and constraints within the fields of applied and fundamental ecological research, including the issues of ecological economics and industrial ecology,

· Developing and consolidating the conceptual and operational models for socio-ecological complexes as basis for research activities and management.

Improving collaboration with different stakeholders at local, regional and national level will: 

· Promote the development of operational infrastructure 

· Contribute to the application of fundamental science in adaptive management of natural capital.

	How will the project have a lasting impact:

- the increasing number of members will strength the society so it will become more efficient and able to self sustain;

- xxx scientific  products of  high quality will increase its recognition at national and international level and the confidence 

  of end-users;

- Involving different stakeholders in debates, finding appropriate and general acceptable solutions and stimulating their 

  participation in decision making process will lead to an efficient operational infrastructure able to manage natural resources

  at local, regional and national level and that will increase xxxx role and its  impact upon the society.

- creating a network of xxxxxxx and international professionals will enable xxxx to be in touch with the latest 

  developments in the field of ecology , will increase its visibility among similar organizations and will offer more 

  opportunities to get funds for different joint projects.

	How will the network and relevant activities be sustained after funding ceases:

· developing research, management projects;

· get support from the private sector for different projects they are interested in;

· subscription to the xxx printed newsletter;

· increasing number of  xxx members;

· membership fees.


Section 3: Information on Applicants

	Short CV of primary contact, required: Prof. Dr. Angheluta VADINEANU 

	Dates

2006


	Name and address of most recent organisations or educational establishments

Prof. xxxxxxx xxxxxxxxxxxx - Director

(details removed for data protection reasons)
	Position or degrees obtained:

· Head of  the Centre for xxxxxxx
· President of xxxx

	Experience relevant to carrying out the proposal:

(details removed for data protection reasons)

	Names and contact details of individuals and / or organisations that support this application:

	Please list any other experience from supporters that can be brought to the proposal:

	If applying on behalf of an organisation(s), please briefly list your organisations aims and objectives:

The xxxxxxxxxxxxx ECOLOGICAL SOCIETY is a non-profit, non-governmental, independent and apolitical organization established (having as legal basis Law no.xx/xxxx, modified through xxx xx/xx/xxxxxx) in xxxx, with an unlimited duration of activity.

 Mission:
The xxxxxx has been established in order to facilitate cooperation among scientists, teaching staff, students, policy and decision makers, media staff who are involved in: i) research and knowledge development regarding all types of ecological systems; ii) education and training in the field of theoretical and applied ecology; iii) use of products of theoretical and applied ecology in the management of ecosystems and natural resources; iv) use the scientific products and tools from ecology to design and develop strategies and policies for sustainable development and v) information and communication the science of ecology to the public and, by doing this, to promote the Science of Ecology in all sectors of the Romanian  society

xxxxxxx has been designed for providing the frame of integration the expertise of other scientists or professional organisations and to allow production of transdisciplinary knowledge regarding socio-ecological systems.

xxxxx has also the role to facilitate links and cooperation with similar societies from other countries and to represent xxxxxxxx ecologists in xxxxxxxxxxx.

Present activities:

Unfortunately, the current capacity of xxxx to fulfil its mission is very limited. Being faced with very poor operational infrastructure and lack of staff and financial resources, xxxxxx is trying to launch and implement some basic activities in a sporadic manner and for these is relying on enthusiasm of individual experts or small groups of experts.

The activities currently consists in: i) lobbying to promote the Science of Ecology in the new strategies and policies for Higher Education and Research; ii) contribution to the development and implementation of management plans in some protected areas; iii) preparation of two thematic workshops and iv) informal education organised for children below 10 years age.


Section 4: Budget and Financial Information

	Budget: Please attach detailed budget broken down by category and year (see template on the BES website)

	Please provide any further information that would be helpful in explaining your budget proposal:

This should include information on contingencies if included in your budget.
· The webpage will contain many information about the xxxxxx regarding: aim and objectives; Projects/programs (past and future); activities; a forum for debates of the latest information regarding theoretical and practical issues in Ecology

· The xxxxxxxx annual Newsletter - bilingual (xxxxxx and English) – will enable xxxxxx to promote the projects’ results. The Newsletter will be in A4 format with 12 pages (8 pages one colour + 4 pages multicolour); 3 issues per year / 300 copies / 1 GBP per copy

· The Annual Meetings of xxxxx  will adopt the format of a plenary session with presentations of major ecological problems and issues; informal working groups; and a final session including the xxxx general meeting.

· The National scientific conferences are intended to be organised in September xxxx and xxxx
· We are expecting participation of experts from neighbouring countries (in particular xxxxx, xxxxxxxxx, xxxxxxxx) and for some of them it is proposed to provide small grants. A partial support for accommodation and meals is also intended to be provided for students.

· Two young researchers, members of xxxx, intend to participate in Euro- xxxxxxx, xxxxxxxx.

· The improvement of the xxxxxxx management will be possible with the support of a full time job position and acquisition of basic equipment, internet domain, consumables.

	Please indicate any additional non-financial assistance you would like from the BES:

Of great help would be the support for improvement and implementing the PhD programme in Ecology. In this regard, Prof. xxxxx, Department of xxxxxx / University of xxxxx and Dr. xxx xxxxxx / xxxxx have expressed their availability.

	How would your proposal be affected if the BES could not provide this non-financial assistance:

The proposed activities will not be significantly affected if the BES will not provide the non-financial assistance.

	Details of other resources and/or funding available to undertake the project, if applicable:

	Who will be responsible for administering the funds:

The manager of RES will be responsible for an appropriate administration of the funds.

	Will there be any costs involved in administering these funds?  If so, how much and what is the rationale for administering the funds in this way


	How will you evaluate and monitor the outcomes of the proposal and at what time periods:

The programme is based on a set of performance indicators for management that covers aspects such as:

· number of xxxxx web page visitors;

· number of printed copies of newsletter issues;

· number of scientific papers published by members of xxxx;

· number of thematic workshops and meetings;

· minutes of meetings;

· evaluation sheets;

· yearly report;

· meetings of the coordinating team at each six months.


Section 5: Monitoring and Evaluation

British ecological SOCIETY

Building Capacity for Ecology Fund

Budget template

Project Year: I YeaR

Please fill out one budget per annum for multi-annual projects.

	Specify and describe each item listed under each category
	Amount (GBP) £

	Equipment 


	

	Computer


	  1300

	Printer
	    700

	                                                                                                     Subtotal
	£ 2000

	Consumables:
	

	Paper


	  100

	Toner


	  100

	Printer cartridge
	  100

	Floppy Disk
	    20

	CD
	    20

	                                                                                                     Subtotal
	£ 340

	Membership service costs:
	

	                                                                                                     Subtotal
	£ 0

	Meeting costs:


	

	Accommodation costs


	     750

	Food costs
	     400

	                                                                                                      Subtotal
	£ 1150

	Travel costs:


	

	Fuel costs
	   300

	                                                                                                      Subtotal
	£ 300

	Staff costs:


	

	Management Costs  (a full time position for a manager)
	   3600 (300 GBP per month)

	                                                                                                       Subtotal
	£ 3600

	Other costs (please specify):


	

	· acquisition of an internet domain

· service costs for designing the web page 
	   1250

	· preparation and presswork of the RES Newsletter
· printing/publishing of the 300 copies of the xxxx Newsletter 
	   1000

     900

	                                                                                                       Subtotal
	£ 3150

	TOTAL
	£ 10540


Project Year: II year

	Specify and describe each item listed under each category
	Amount (GBP) £

	Equipment 


	

	                                                                                                     Subtotal
	£ 0

	Consumables:


	

	Paper


	  100

	Toner


	  100

	Printer cartridge
	  100

	Floppy Disks
	    20

	CDs
	    20

	                                                                                                     Subtotal
	£ 340

	Membership service costs:
	

	Membership bulletin 
	   300

	                                                                                                     Subtotal
	£ 300

	Meeting costs:


	

	Accommodation costs


	   2000

	Food costs
	   1500

	                                                                                                      Subtotal
	£ 3500

	Travel costs:


	

	Invited speakers
	   1500

	Fuel costs
	   500

	                                                                                                      Subtotal
	£ 2000

	Staff costs:


	

	Management Costs  (a full time position for a manager)
	   3600

	                                                                                                       Subtotal
	£ 3600

	Other costs (please specify):


	

	· service costs for updating the web page
	     150

   1000

	· preparation and presswork of the RES Newsletter
· printing/publishing of the 300 copies of the xxxx Newsletter 
	   1000

     900

	                                                                                                       Subtotal
	£ 3050

	TOTAL
	£ 12690


Project Year:  III year

	Specify and describe each item listed under each category
	Amount (GBP) £

	Equipment 


	

	                                                                                                     Subtotal
	£ 0

	Consumables:


	

	Paper


	  100

	Toner


	  100

	Printer cartridge
	  100

	Floppy Disks
	    20

	CDs
	    20

	                                                                                                     Subtotal
	£ 340

	Membership service costs:
	

	Membership bulletin
	   300

	                                                                                                     Subtotal
	£ 300

	Meeting costs:


	

	Accommodation costs


	  1500

	Food costs
	    500

	                                                                                                      Subtotal
	£ 2000

	Travel costs:


	

	Attending Euro-Eco, Germany (two persons)
	   1400

	                                                                                                      Subtotal
	£ 1400

	Staff costs:


	

	Management Costs  (a full time position for a manager)
	 3600

	                                                                                                       Subtotal
	£ 3600

	Other costs (please specify):


	

	· service costs for updating the web page
	     150

   1000

	· preparation and presswork of the RES Newsletter
· printing/publishing of the 500 copies of the RES Newsletter 
	   1000

   1500

	                                                                                                       Subtotal
	£ 3650

	TOTAL
	£ 10890


Project Year: IV year

	Specify and describe each item listed under each category
	Amount (GBP) £

	Equipment 


	

	                                                                                                     Subtotal
	£  0

	Consumables:


	

	Paper


	  100

	Toner


	  100

	Printer cartridge
	  100

	Floppy Disks
	    20

	CDs
	    20

	                                                                                                     Subtotal
	£ 340

	Membership service costs:
	

	Membership bulletin
	   200

	                                                                                                     Subtotal
	£ 200

	Meeting costs:


	

	Accommodation costs


	   2000

	Food costs
	   1000

	                                                                                                      Subtotal
	£ 3000

	Travel costs:


	

	Invited speakers
	   1500

	Fuel costs
	   500

	                                                                                                      Subtotal
	£ 2000

	Staff costs:


	

	Management Costs  (a full time position for a manager)
	   3600

	                                                                                                       Subtotal
	£ 3600

	Other costs (please specify):


	

	· service costs for updating the web page 
	     150

   1000

	· preparation and presswork of the RES Newsletter
· printing/publishing of the 500 copies of the RES Newsletter 
	   1000

   1500

	                                                                                                       Subtotal
	£ 3650

	TOTAL
	£ 12450
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