
 

 

 

Protected Areas Briefing: Terms of Reference 

Objectives 
The briefing on Protected Areas (PAs) will summarise the most recent research on the role of 

terrestrial and marine PAs and other effective area-based conservation measures (OECMs) in 

modern conservation policy. In particular, it will add to the debate on their actual and potential 

effectiveness and which approaches are needed to halt and reverse biodiversity loss in the UK, in the 

context of the 30x30 target. 

The target audience will include (but will not be limited to) government agencies; local authorities; 

NGOs; landowners; the National Farmers Union (NFU); the Country Land and Business Association 

(CLA); and MPs.  

Scope and structure 
The briefing will be a short document of about eight pages and it will be structured around a set of 

key policy questions about PAs in the UK. It will include a number of boxes, summarising the results 

of the most recent and relevant studies carried out by ecologists (and social scientists, if 

appropriate). 

The questions it will answer will be established by the Steering Group, together with the authors, the 

senior supervisors and the Policy Team. The following are some preliminary ideas about the possible 

questions and structure of the briefing: 

1. What is the level of biodiversity protection in the different kinds of designations that are 

used in the UK? What are the ‘permitted activities’ in existing PAs? (about 1 page, including 

a box) 

2. Summary of available information about the status of biodiversity in PAs and OECMs (about 

1 and ½ pages): 

a. How can we define the effectiveness of PAs and OECMs? How is ‘favourable status’ 

defined in terrestrial and marine ecosystems? Are there other ways to measure the 

‘health’ of ecosystems on PAs and beyond their boundaries? What information we 

have on biodiversity trends? For example, can we use indicator species? Do we have 

evidence for less studied groups such as invertebrates? What is the available 

information about PAs as landing grounds for range-shifting species? What are the 

knowledge gaps? What are the ecosystem services provided, to local 

people/systems and more widely? 

b. What is the role of the wider spatial context (i.e. considering PAs as a network, not 

just as isolated entities)? What are the effects of proximity to other PAs and of 

different land uses in the surrounding landscape? 

3. What are the main drivers of unfavourable conditions in PAs? Are these the same as those in 

the wider environment? What can be done to address them? What is needed to ensure 

future resilience? Are the Lawton Principles still valid? (about 2 and ½ pages) 



4. What are the views of the ecologist community on minimum standards of protection to 

improve the state of ecosystems and species inside PAs? (e.g. ban bottom trawling in MPAs) 

Are there any instances where different objectives for PAs would clash? (about 1 page) 

5. What are the views of the ecologist community on which kind of designations or approaches 

could be counted when it comes to the 30x30 target? (about 2 pages) 

Geographical focus: The UK, but the briefing may also include examples/evidence of good practices 

in other comparable areas, e.g. EU countries (in this case, it should clearly highlight the relevance to 

a UK context). It will be important to make sure the briefing will include evidence from all devolved 

nations. 

Project roles and responsibilities 
The briefing will be a collaborative effort. It will involve ecologists at different career stages and with 

different roles: authors, senior supervisors, contributors, reviewers and Steering Group members. 

The authors and supervisors will be selected through an open call on the BES webpage. These roles 

will all be on a voluntary basis and will involve the following tasks and responsibilities. 

Steering Group: The Steering Group members will be responsible for selecting authors, contributors 
and senior supervisors (together with the Policy Team) from those who responded to the public call. 
They will suggest experts to contact as contributors and reviewers. They will also select the 
questions the briefing will answer to (together with the Policy Team, the authors and the senior 
supervisors).  

In addition, the Steering Group will supervise the drafting process and oversee the timeline through 
regular meetings with the authors and fortnightly meetings with the Policy Team for the duration of 
the project; review and revise early drafts and sign-off on the final briefing; take decisions where it is 
not possible to get consensus on a particular issue (e.g., between authors or in case of particularly 
contentious debates within the academic community). There may be opportunities for the Steering 
Group to be involved in follow-up communications relating to the briefing after the end of the 
project, such as for example media-related events. 

The Steering Group will also be responsible for decisions regarding changes to the people working 
on the briefing in the case that progress is prevented or significantly slowed by an author, supervisor 
or contributor. This includes, but is not limited to, lack of attendance at meetings, conduct and 
performance at meetings, lack of engagement with other collaborators and slow or substandard 
work. This can also occur if someone informs the Steering Group that they can no longer fulfil their 
duties, or if someone else raises potential issues. 

One member of the Steering Group will be assigned the role of the lead member, who will be 
responsible for final decisions where the group is unable to reach a consensus.  

Lead authors: An early career researcher (ECR) will lead the writing of each section of the PA 
briefing. In this context, ECRs are defined as researchers with experience and knowledge of the 
topics addressed in the briefing, including PhD students, and those who are within eight years of the 
award of their PhD or equivalent professional training. Lead authors will be responsible for sourcing 
the information to respond to the key questions and contacting relevant experts in the field to 
request further information or to feature their research; sourcing images (including establishing 
copyrights where necessary); leading on writing their designated section; processing reviewer 
comments; having regular meetings with the Steering Group and the BES Policy Team; working with 
BES Policy Team members to finalise the briefing. In terms of engagement with the wider 
community, the lead authors may be involved in the briefing launch and other post-project 
communications including potential press coverage/events, as well as the BES Annual Meeting (see 



below). The lead authors will ensure that each section of the briefing includes information from the 
four nations. It will also be the responsibility of the lead authors to clarify the agreed briefing citation 
with the contributors to avoid future disagreement on this issue. Taking a leading role in a briefing 
intended to create a policy impact will provide a very valuable learning opportunity to the lead 
authors, as well as visibility in a policy context. 

Senior supervisors: The senior supervisors will be senior academics who can mentor and supervise 
the ECRs throughout the drafting of their PA briefing sections. This will involve regular meetings with 
the ECR authors and reviewing and editing drafts of the briefing sections ahead of the Steering 
Group reviews. The senior supervisors should provide academic support to the ECRs and provide a 
steer if there are challenges during the process (e.g. uncertainty in the ecological community) that 
the ECRs are not able to overcome independently. The senior supervisors will be involved in the 
launch and dissemination of the briefing, including speaking at the launch event and potentially 
handling follow-up communications (e.g. press briefings/coverage). 

Contributors: This includes individuals who contribute their research/specific evidence to the 

authors. This can happen through a variety of different methods, including semi-structured 

interviews, written summaries, providing key references or through other appropriate means. The 

contributors will be selected by the authors and the senior supervisors.   

Reviewers: Two to three individuals who are not involved in the drafting process will be asked to 
review the briefing. They will be asked to provide a written review of the briefing (as opposed to 
comments within the document). If there are any conflicts between reviewer opinions, the Steering 
Group will be responsible for making a final decision on the approach to be taken.  

BES staff: BES Policy Team members will work with the Steering Group to oversee the project 
drafting process, including ensuring the timeline is adhered to and reviewing briefing drafts as 
required. They will provide the BES perspective to the project to ensure it is suitable to be released 
by the BES, with consideration of factors such as impartiality and quality. They will also provide 
guidelines about the writing style and formatting of the briefing. From a management side, they will 
schedule meetings between those involved in the project; help identify experts to contribute; 
organise and attend fortnightly meetings with the Steering Group; meet with the authors as 
required; have responsibility for the final design of the briefing; work with the wider BES staff to 
organise the launch event, any press coverage and any follow-up dissemination activity. 

Timeline 
• July 2021:  

o The Steering Group is formed. 

o A Terms of Reference document is prepared by the Policy Team and approved by 

the Steering Group; and 

o An open call is launched on the BES webpage and social media to recruit authors, 

supervisors and contributors.  

• August 2021 – early September: 

o Check-in meetings for the whole process are set; 

o Authors and senior supervisors are selected by the Policy Team and the Steering 

Group; 

o Key questions and structure are discussed and agreed upon by the Steering Group, 

the Policy Team, the authors and supervisors;  



o A policy training workshop for authors is held to explain the process (e.g. guidelines 

on style and formatting, use of SharePoint, interaction with contributors and 

reviewers, etc.). 

• September and October 2021: main writing process begins with inputs from contributors. 

• 18 October 2021: first draft sent to the Steering Group. 

• 25 October 2021: draft with comments returned to authors. 

• 15 November 2021: revised draft sent to the Steering Group and reviewers. 

• 22 November 2021: draft with comments returned to authors. 

• 13 December 2021: final draft signed off by the Steering Group and sent to designer. 

• 13-15 December 2021: internal training at the BES’ Annual Meeting (see below). 

• January 2022: launch event. 

Internal training at the BES Annual Meeting (December 2021) 

The Policy Team will organise an internal one-hour training workshop at the BES Annual Meeting. 

The objective of the workshop will be capacity building, particularly for ECRs.  

During the workshop, the authors will discuss their experience in engaging with policymakers and 

other relevant stakeholders in the process leading to the preparation of the briefing. They will 

discuss their learning process on how to translate the results of scientific research into policy 

recommendations. 
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